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1. About Shmula.com

Shmula.com is a blog focused on the intersection of Lean Manufacturing, Six Sigma, Operations
Management, and Technology. Established in 2006, Shmula.com has grown into a respected media
outlet and resource to individuals wishing to learn more about Lean Manufacturing, Six Sigma, and the
Customer Experience.

2. Demographics and Visitor Information

A high-level summary of Unique Visitors, Pageviews, Demographics, Weekly Newsletter Subscribers,
Daily RSS Subscribers, and Keywords ranking is below:

e Monthly Unique Visitors: 67,400

® Monthly Pageviews: 102,000

e 57% Male, 43% Female

®  32% of Visitors earn over $100,000 Per Year

e Double Opt-in Weekly Newsletter Subscribers: 5,459 (as of 6/2011)
e Daily RSS Feed Subscribers: 3,525

In the Appendix, you may find detailed information on Shmula.com Visitors.
3. Advertising Opportunities

Currently, there are two opportunities to advertise on the Shmula.com homepage:
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e Sh-1isa 125x125 Ad Banner in both GIF and JPG formats. The cost is $1000/Month.
e Sh-2is a250x250 Ad Banner acceptable in both GIF and JPG formats. The cost is $2000/Month.
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4. Payment and Terms

Advertising blocks are sold in increments of one calendar month. A 25% discount is offered for contracts
of three or more months for the same advertising location. Payment is expected before the advertising
run begins. Payment can be made via PayPal using all major credit cards (preferred to ensure payment
is received prior to the advertising start date) or purchase order and invoice. We will provide our PayPal
address when the advertising request is accepted.

Please contact Pete Abilla if you are interested in advertising opportunities: psabilla@gmail.com
5. Appendix
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Shmula.com Reader Demographics
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Visitor Geography

Detail Level | CountryTerritory 3 Yisits vIJ. Visits | Country/Territory contrioution to total: | Visits vI

1. M United States 403,256 48.12%
2. M India 62,258 743%
3. M United Kingdom 57,011 £.80% 6.80%
4. Canada 39,754 4.74%
5. | W Australis 20,502 245% 2030
6. M Germany 16,215 1.93%
7. M Malaysia 15,254 1.82%
8. Philippines 13,548 1.62%
9. Singspore 11,672 1.42%
10. France 11,396 1.36%

* Data is from 2009 — 2011 to capture cross-section of visitor geography to shmula.com.
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Top 20 Visited Content Pages

1. 5 3imy-interview-job-ofter-from-google 86,393 [ & 45
25 zj?—i Jhittg: Py shimula.com 73,781 - 2.51%
3. "'i‘ Napan-sarthouake- 2071 -gueusing/3 321 Mttp haesewy 5 61,000 Il 455%
4. ;‘_i'i'j [3E3Rhetovota-a3-report 52,247 a0
5. :j?-! I3E2fEsk-why-fivedimes-about-every-matter 50,990 | EERA
BT -_-.3 FI04 he-apple-iphone-supply-chain 27,19 Wzors
7o 0 1291 toyota-motor-corporation-company-history 22,718 I170%
8. [ Mmy-irterview-job-offer-from-googles31 it M 5 18375 D137
9. [ mligueusing-theory-part-1 15,252 D1.14%

10. z}?_i [298he-face-of-wisdom-teeth-remaoval 15,218 | ERES

1. [ /B8 forecasting-unweighted-and-weighted-moving-s 13909 B111%

12, @ igueusing-theory 13,907 B1.08%

13. :‘_‘?-! HE7 jefi-bezos-S-why-exercize-root-cause-analysis 14,387 I107%

14. ,_“'—’3 fhe-toyota-a3-report/363http: Sheeeevy shmula com 10,365 forrs

15. | @& A7 Sharack-ohama-yes-we-can-a-povyerpoint-deck 9,709 forzs

16. [ /205/nformation-technology-st-toyota 8,869 Hoees

17. {_".!' [319iprocess-measures-productivity-and-efficiency 8,811 loees

18. [ the-apple-iphone-supply-chain S04t ey shim g670 Boess

19, [ A74meighbor-dog-pooping-on-my-lawn g199 Boe1sw

20. @ nsnss 7,204 054%

* Data is from 2009 — 2011 to capture cross-section of Top Content Pages.

Sample of Keywords in Google where Shmula.com Ranks in the Top 5:

Query Clicks Avg. position in Google

visual cues 50 1

process cycle time 70 1
medical billing 700 1.1
apple iphone supply chain 12 1.2
productivity efficiency 30 1.3
3 period moving average 30 14
critical to quality metrics 12 1.7
process cycle efficiency 250 1.7
a3 example 22 19
input-process-output model 16 19
toyota product development 16 19
apple shenzhen 16 19
productivity vs efficiency 50 19

ask why 5 times 30 2




Shmula.com Media Kitl 2011

input process output model 50 2
efficiency and productivity 30 2
six sigma problem statement 60 2
how to calculate mad 60 2
weighted moving average forecasting 16 2.3
six sigma motorola 12 2.3
toyota company history 170 2.4
little's law definition 60 24
toyota product development system 16 2.6
process cycle efficiency formula 12 2.7
productivity and efficiency 35 2.7
a3 form 60 2.8
warehouse metrics 16 3
linear regression in business 12 3
a3 reporting 16 3.1
a3 examples 12 31
a3 process 90 3.1
solution selection matrix 35 35
control charts for dummies 70 3.5
shadow boards 50 3.6
critical to quality examples 30 3.7
toyota motor corporation history 16 3.8
critical to quality tree 60 3.8
dmaic framework 60 4
genchi-genbutsu 90 4.1
a3 reports 30 4.1
writing a problem statement 110 4.1
lean finance 12 4.2
queuing theory in operation research 12 4.2
toyota information system 50 4.2
regression 400 4.2
apply the learning curve theory 16 4.6
selection matrix 16 5.2
lean consumption map 35 5.3
kano diagram 70 5.4
critical to quality 320 5.4
little's law example 16 5.9
a3 problem solving 200 6
check sheet 250 6.6
affinity diagram 2,500 8.4




